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1. Project activities: Outline and timetable 



2. Network Building

Trade union partners – Metalworkers unions from ten 
European countries

 Austria: Pro-Ge, GPA-djp

 Belgium: ABVV-Metaal, CCMB

 Czech Republic: OS KOVO

 Finland: Metalli

 France: FTM-CGT, FO Metaux

 Germany: IG Metall

 Hungary: VASAS

 Italy: FIOM-CGIL

 Poland: NSZZ Solidarnosc

 Spain: MCA-UGT, FM de CC.OO



2. Network Building

Company representatives from major European 
agricultural machinery companies

Directly involved in the project team:

 CNH in Germany, Austria and Italy

 AGCO-Fendt in Germany and Finland

 John Deere in Germany and Spain 

 Claas in Germany and France

 Zetor in the Czech Republic

 URSUS in Poland

 Krone, Lemken, Stoll and other companies from Germany through the 
works council network



3. Website – Network building for project partners 



3. Website – Contact profiles of project partners 



3. Website – Online Ressource and Communication Centre

 Ressource and communication centre in German and English

 Public access:

 Information on the project (backround information, project profile, 
main activities and aims, joint statements)

 Documentation of project activities: transnational workshops, 
conferences, country/company visits, national events etc.

 Information on network partners: contact persons at national trade 
union and at company level

 Password-protected access only:

 Sector information on current development, challenges and 
problems

 Company profiles of company/location specific contact persons 

 Map of locations of main companies of the European agricultural 
machinery sector 

 Link: 

http://netkey40.igmetall.de/homepages/netzwerk-landtechnik-en/startseite.html


4. Tasks for project partners

 Our European Employee Network depends on active 
participation, your support and your contributions:

Update and/or elaborate sector reports

Update, complete and/or prepare company data sheets

Update or elaborate sector reports

Send pictures of works council/trade union committees at 
company level, production sites, contact persons

Any further information, documents etc. you are regarding as 
important and like to share (both for public and internal access)



5. The EU Map Agricultural Machinery

 The map of agricultural machinery needs to be updated and 
enlarged by new participating partners. 

 It mainly consists of three different types of information:

 General information on country and sector in the country 
profiles

 Detailed information on the agricultural machinery in 
participaing countries provided by sector reports, 
elaborated by project partners

 Information on individual production sites/locations in 
company data sheets

 The company data sheets and the sector reports are treated 
confidentially and only accessible for accredited project 
partners of the network. 

 All data will be presented on the website (partly in a password-
protected area) and in a European Report of Agricultural 
Machinery at the end of the project



5. The EU Map Agricultural Machinery – Country Profiles 



5. The EU Map Agricultural Machinery – Sector reports by 
project partners

 Detailed information on the agricultural machinery sector, elaborated by 
project partners

E:/Landtechnik/Eigene Dateien/Work/Landtechnik/CDROM AGRITECHNET Vers 1.0/EU Landkarte/START EU MAP EN.htm


5. The EU Map Agricultural Machinery – Content of sector 
reports 

1. Sectoral Data and figures

2. Profile of the sector (main companies, ownership structures etc.)

3. Profile of labour conditions, collective bargaining and trade 

union organisation

4. Main problems/challenges and effects of the current economic 

crisis

5. Employee initiatives and demands

6. Contacts of the trade union or company representativ



5. The EU Map Agricultural Machinery – Company Data Sheet

 Data sheets with basic information on main locations of agricultural 
machinery

 Location of production site, main products, number of employees, 
contact details

 Information of the company data sheets                                                                                       

are placed in a pass-word restricted                                                           
area of the joint website 



6. Interim Results:

1st international workshop in Madrid, 3-4 Dec 2009

 Hosted by Spanish trade
unions CC.OO and MCA-UGT

 Attended by partners from France, 
Italy, Austria, Belgium and Germany

 Visit of John Deere Iberica, Getafe

 Exchange of experience on the
effects of the global economic crisis
on agricultural machinery

 Similar challenges and effects: 
sharp decrease in orders and output,
increasing pressure on working conditions, social dialogue and pay conditios

 Other results: 

in general agricultural machinery better off than other sectors of metal and 
machinery

situation between companies and even within companies differs

It is important to learn about the experience and effects in other regions, in 
particular in Central and Eastern Europe and Northern Europe!



6. Interim Results:

1st international workshop in Madrid, 3-4 Dec 2009

 Results of the Madrid workshop:

The  network is an important initiative of coordination, exchange of information and 

experience between trade unions and employee representatives throughout Europe

It should also be used as an instrument to lobby the interests of around 200,000 

employees against employers and public authorities at European as well as national 

level

The network also could be able to strengthen and support communication and 

coordination within multinational companies (with or without an EWC)

There is a need to develop joint positions and agendas in particular in the context of the 

current economic situation

There also is a need to exchange information on working conditions, industrial relations 

and collective bargaining frameworks and improve the knowledge – here, the network 

and the website could provide valuable information

At the same time the quality of the website and the exchange very much depends on 

the active participation and involvement of project partners

Documentation of the workshop on the website:

http://netkey40.igmetall.de/homepages/netzwerk-landtechnik-en/eunetwork/workshopmadrid.html
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6. European Employee Forum Agricultural Machinery

 Initial suggestions have been developed at a meeting of the steering group in 
December 2009

 The Forum should consist of two differently organised parts:
1st day: meeting of the employee network, i.e. trade unions and employee
representatives from companies discussing results of the project, agreement on political
statement and continuation of the network after the conference

2nd day: Forum and political debate with employers‘ organisations, customers and
political actors (EU Commission) on the future of agricultural machinery in Europe. 

Important issues to be addressed:

Challenges in the context of globalisation (new competitors, cross-border division
of labour etc.)

Trends and challenges in the context of global food, energy and environmental 
issues

Identification of issues of common interest of employees, employers and
European policy makers

 Preparation of the Forum:
EMF in cooperation with the steering group

Preparatory exchange and meetings with employers organisations, EU Commission
and/or customers of agricultural machinery



Thank you for your attention

Eckhard Voss & Kim Schütze

Eckhard.Voss@wilke-maack.de

Kim.Schuetze@wilke-maack.de

Wilke, Maack and Partner, Hamburg 
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